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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

Bicton Primary School is located approximately 16 kilometres from the Perth central business district in the
South Metropolitan Education Region.

Opened in 1904, the school became an Independent Public School in 2015.

Currently, there are 562 students enrolled from Kindergarten to Year 6. Bicton Primary School has an Index of
Community Socio-Educational Advantage of 1114 (decile 1).

Community support for the school is demonstrated through the work of the School Board and Parents and
Citizens’ Association (P&C).

The first Public School Review of Bicton Primary School was conducted in Term 4, 2021. This 2025 Public
School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

o Demonstrating a clear alignment between reflective practice and strategic planning, the school’s self-
assessment process informed the Electronic School Assessment Tool (ESAT) submission and served as
a foundation for engaging staff and the School Board in the drafting of the forthcoming business plan.

e Recommendations from the previous Public School Review report were used to contextualise the impact
of the recent improvement agenda.

e The executive leadership team facilitated a structured process to unpack the Standard, guiding staff and
Board members toward a shared understanding of the domain foci.

e Executive and middle leaders led collaborative efforts to collect and synthesise evidence within domains
aligned to their roles and areas of interest, ensuring clarity and ownership in the validation process.

o  Staff, parents, Board members and students provided valuable contributions during the validation day visit,
offering considered insights and constructive feedback that enriched the review process and strengthened
the evidence base.

e Planned actions outlined in the ESAT are reflected in school planning, articulating an effective
improvement agenda and demonstrating a coherent approach to translating self-assessment into
actionable strategies.

The following recommendation is made:

e  Consider synthesising identified improvement actions across each domain of the Standard to prioritise and
sequence planned actions for improvement, ensuring clarity and strategic alignment.
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Relationships and partnerships

Respectful relationships among staff, students and parents are evident and underpin learning, wellbeing and
community engagement, fostering strong partnerships and a highly valued inclusive school culture.

Commendations

The review team validate the following:

e Community engagement is actively promoted through opportunities for parents to participate in a range of
activities and events. The P&C contributes to this partnership by providing financial support through
fundraising and community building initiatives.

e A comprehensive communication strategy ensures frequent, transparent and informative engagement with
all stakeholders. This approach builds trust and strengthens partnerships between parents, teachers and
students.

e A strong culture of collaboration supports professional relationships that are intentionally structured and
embedded in practice. Regular team meetings provide opportunities for planning, moderation and reflection,
making collaboration a fundamental aspect of continuous improvement.

¢ The ‘Bicton Buzz’ initiative strengthens family engagement by connecting parents more deeply with
classroom practice and student learning. Each session is collaboratively designed by staff, integrating data
insights, pedagogical priorities and community feedback to enhance transparency and partnership.

Recommendation

The review team support the following:

o Expand and enhance the Bicton Buzz initiative by developing an online resource hub that provides broader
access to parent workshops across the school community.

Learning environment

There is a clear commitment to developing creative, positive and independent learners through the recognition
of individual differences within a respectful, nurturing and supportive school culture.

Commendations

The review team validate the following:

e The Positive Behaviour Support approach prioritises community collaboration, clarity in behavioural
expectations and the development of a values-driven culture. A 3-matrix system for all stakeholders,
supported by consistent visual displays, reinforces expectations and promotes shared responsibility.

o A multi-tiered system of support model ensures students at educational risk are identified, supported and
monitored for improvement. Collaborative, evidence-based practices underpin this structured approach,
promoting equity and targeted intervention.

e There is a commitment to embedding Aboriginal perspectives across the school environment, guided by the
Aboriginal Cultural Standards Framework. This is supported by an established Reconciliation Action Plan
team, community involvement and initiatives such as a locally developed Acknowledgement of Country.

e Student voice is embedded in decision making through authentic opportunities to share ideas, contribute to
school improvement and take on leadership roles. This approach ensures student perspectives influence
initiatives and the ongoing development of a safe, positive learning environment.

Recommendations

The review team support the following:

¢ Embed reflective practice incorporating the National Quality Standard that supports the school’s ongoing
development of physical, sensory and outdoor learning environments.

e Strengthen the monitoring of post-intervention progress to ensure sustained improvement and enable timely
adjustments to classroom-based differentiated support strategies.
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Leadership

Empowering staff to take initiative and collaborate, the Principal fosters a culture of shared leadership where
every team member can contribute meaningfully to the school’s development.

Commendations

The review team validate the following:

e School improvement is driven by data, collaboration and research-informed practice, ensuring every
student is supported to succeed. Planning processes are deliberate, evidence-based and aligned with
Department of Education expectations.

e Decision making occurs through clearly defined collaborative structures, including curriculum priority, core
team and year level planning meetings. These processes ensure consistent monitoring of whole-school
priorities and alignment between classroom practice and strategic intent.

o Distributed leadership is a core commitment, providing staff with genuine opportunities to lead within their
areas of expertise. This approach builds capacity and fosters a collaborative culture of shared responsibility
for improvement.

o Performance management and development has been re-established as a key driver of staff support and
instructional improvement, promoting engagement, ownership and collaborative learning through peer
observation, empowering all staff to grow, reflect and thrive.

Recommendations

The review team support the following:

o Further develop formal instructional leadership by strengthening the non-negotiable elements of the
coaching model, with a clear focus on agreed components of the whole-school instructional framework.

e Continue to develop the leadership capacity of middle leaders by engaging in professional learning such as
the Leading Others: Middle Leaders program offered through the Leadership Institute.

Use of resources

A strategic and flexible approach to resource management ensures that funding, resources and facilities are
effectively allocated to meet the diverse learning and wellbeing needs of students.

Commendations

The review team validate the following:

e The manager corporate services works in partnership with the Principal to ensure that financial
management practices align with the requirements outlined in the Funding Agreement for Schools.

e The Finance Committee meets regularly to oversee budget management and spending decisions.
Significant purchases and additional funding requests are reviewed with supporting documentation,
ensuring approvals align with school priorities and budget constraints.

o Budget reserves have been strategically increased over the past 3 years, supported by a detailed Reserve
Replacement Plan. This enables planning for building maintenance, information and communications
technology infrastructure upgrades and facility improvements beyond Departmental funding.

e A comprehensive workforce plan provides a clear framework for staffing decisions that prioritise quality
teaching and learning, align with departmental standards and promote stability through professional
development and a supportive team culture.

Recommendation

The review team support the following:

e Allocate resources within the timetable for middle leaders and instructional coaches to maximise their
impact on teaching and learning while mitigating potential workload pressures.
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Teaching quality

The school’s teaching and learning approach is strongly aligned with the Teaching for Impact framework,
promoting shared beliefs and developing high impact practices across classrooms.

Commendations

The review team validate the following:

o A clearly defined instructional model establishes consistent expectations for lesson design and delivery,
incorporating evidence-based practices such as daily review, explicit instruction, guided practice, and
independent learning.

e Curriculum planning and delivery follow a consistent, collaborative approach that aligns with the Western
Australian Curriculum, using the instructional model to guide lesson design and ensure comprehensive
coverage and sequencing of content.

e A developing coaching program offers targeted professional support through goal setting, co-planning,
observation, and feedback, ensuring that professional learning translates into improved classroom practice.

e Professional learning is purposefully aligned with the instructional model, incorporating demonstrations,
video modelling, and collaborative reflection to support high-impact teaching practices and strengthen
collective efficacy across all year levels.

Recommendations

The review team support the following:

o Embed a culture of peer observation and feedback focused on the consistent implementation of the whole-
school instructional model and agreed curriculum programs.

e Strengthen writing and mathematics moderation practices to ensure consistent and accurate grade
allocations.

Student achievement and progress

A culture of evidence-based approaches supports the school's commitment to improving student achievement
and progress, demonstrated through an evolving approach to collaborative data analysis and planning.

Commendations

The review team validate the following:

o Assessment practices are guided by a whole-school schedule developed collaboratively to ensure
consistency, alignment with updated tools and clarity of timelines and expectations.

e Teachers draw on a combination of systemic and school-based assessments to make accurate, consistent
judgments about student learning, ensuring decisions are informed by multiple data sources.

e Structured data conversations are supported by a disciplined dialogue framework, ensuring discussions
remain evidence-based, reflective and focused on translating data insights into informed action for
improved student progress and teaching quality.

o Engagement and attendance strategies are informed by analysis of a range of non-academic data sets,
which are regularly reviewed to ensure timely adjustments to the school’s Student Engagement and
Behaviour Policy.

Recommendations

The review team support the following:

o Develop a sustainable strategy to tracking the progress of the stable cohort to accurately assess the impact
of instructional and curriculum programs, and to contextualise NAPLAN" progress data trends from Years 3
to Year 5.

o Further develop staff data literacy by embedding the use of the Elastik platform within collaborative data
analysis sessions.
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Reviewers
Craig Stanners Heather McNeil
Director, Public School Review Principal, Subiaco Primary School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This
notification will be provided in 2028.

S

Steve Watson
Deputy Director General, Schools

References
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