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�6�h���l�Z���g�Z�[�a�Z�X�i���d�c���i�]�Z���e�V�h�i���n�Z�V�g�"���i�]�Z�g�Z���^�h���V���e�g�d�[�d�j�c�Y���h�Z�c�h�Z���d�[���e�g�^�Y�Z���V�c�Y���Z�m�X�^�i�Z�b�Z�c�i���g�Z�\�V�g�Y�^�c�\
�d�j�g�� �e�g�d�\�g�Z�h�h�� �V�c�Y�� �h�j�X�X�Z�h�h�� �V�h�� �7�^�X�i�d�c�� �E�g�^�b�V�g�n�� �H�X�]�d�d�a�ô�h�� �:�c�\�a�^�h�]�� �X�d�b�b�^�i�i�Z�Z�� �V�c�Y�� �d�j�g�� �d�c�\�d�^�c�\
�X�d�a�a�V�W�d�g�V�i�^�d�c�� �l�^�i�]�� �d�j�g�� �l�^�Y�Z�g�� �X�d�b�b�j�c�^�i�n�� �i�d�� �[�j�g�i�]�Z�g�� �Z�c�]�V�c�X�Z�� �i�]�Z�� �h�j�X�X�Z�h�h�� �d�[�� �d�j�g�� �h�i�j�Y�Z�c�i�h�ô
�a�^�i�Z�g�V�X�n���d�j�i�X�d�b�Z�h�$��
�6�h�� �e�V�g�i�� �d�[�� �d�j�g�� �d�c�\�d�^�c�\�� �X�d�b�b�^�i�b�Z�c�i�� �i�d�� �Z�c�]�V�c�X�^�c�\�� �a�^�i�Z�g�V�X�n�� �Y�Z�k�Z�a�d�e�b�Z�c�i�"�� �i�]�Z�� �h�X�]�d�d�a�� �l�^�Y�Z
�^�b�e�a�Z�b�Z�c�i�V�i�^�d�c���d�[���i�]�Z���9�>�7�:�A�H�����9�n�c�V�b�^�X���>�c�Y�^�X�V�i�d�g�h���d�[���7�V�h�^�X���:�V�g�a�n���A�^�i�Z�g�V�X�n���H�`�^�a�a�h�����V�h�h�Z�h�h�b�Z�c�i�h
�]�V�h�� �W�Z�Z�c�� �Z�[�[�Z�X�i�^�k�Z�a�n�� �Z�b�W�Z�Y�Y�Z�Y�� �i�]�g�d�j�\�]�d�j�i�� �i�]�Z�� �n�Z�V�g�$�� �I�]�Z�� �Y�V�i�V�� �X�d�a�a�Z�X�i�^�d�c�� �e�g�d�X�Z�h�h�� �]�V�h�� �W�Z�Z�c
�h�Z�V�b�a�Z�h�h�"�� �Z�c�V�W�a�^�c�\�� �j�h�� �i�d�� �V�X�X�j�g�V�i�Z�a�n�� �^�Y�Z�c�i�^�[�n�� �h�i�j�Y�Z�c�i�h�� �l�]�d�� �g�Z�f�j�^�g�Z�� �[�j�g�i�]�Z�g�� �V�h�h�Z�h�h�b�Z�c�i�� �V�c�Y
�i�V�g�\�Z�i�Z�Y�� �^�c�i�Z�g�k�Z�c�i�^�d�c�$�� �I�]�^�h�� �e�g�d�V�X�i�^�k�Z�� �V�e�e�g�d�V�X�]�� �]�V�h�� �Z�c�h�j�g�Z�Y�� �i�]�V�i�� �V�a�a�� �h�i�j�Y�Z�c�i�h�� �]�V�k�Z�� �g�Z�X�Z�^�k�Z�Y
�i�]�Z�� �Y�^�[�[�Z�g�Z�c�i�^�V�i�Z�Y�� �h�j�e�e�d�g�i�� �i�]�Z�n�� �c�Z�Z�Y�� �i�d�� �i�]�g�^�k�Z�"�� �X�d�c�i�g�^�W�j�i�^�c�\�� �i�d�� �i�]�Z�� �d�k�Z�g�V�a�a�� �h�j�X�X�Z�h�h�� �d�[�� �d�j�g
�:�c�\�a�^�h�]�� �e�g�d�\�g�V�b�$�� �I�]�Z�� �B�^�c�^�#�A�^�i�� �V�c�Y�� �B�V�X�f�A�^�i�� �H�V�\�Z�� �^�c�i�Z�g�k�Z�c�i�^�d�c�� �e�g�d�\�g�V�b�h�� �]�V�k�Z�� �Y�Z�b�d�c�h�i�g�V�i�Z�Y
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�h�j�X�X�Z�h�h���d�[���d�j�g���^�c�^�i�^�V�i�^�k�Z�h�$��
�9�j�g�^�c�\���'���'�*�"���d�j�g���X�d�b�b�j�c�^�i�n���\�V�i�]�Z�g�Z�Y���i�d���Z�m�e�Z�g�^�Z�c�X�Z���b�V�c�n���e�d�h�^�i�^�k�Z���X�d�b�b�j�c�^�i�n�#�W�V�h�Z�Y���Z�k�Z�c�i�h
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�]�j�c�Y�g�Z�Y�� �V�c�Y�� �i�l�Z�c�i�n�� �h�^�m�� �V�X�i�^�k�Z�� �g�Z�V�Y�Z�g�h�� �l�Z�g�Z�� �g�Z�\�^�h�i�Z�g�Z�Y�"�� �l�^�i�]�� �V�l�V�g�Y�h�� �e�g�Z�h�Z�c�i�Z�Y�� �V�i�� �Z�V�X�]
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�H�X�]�d�d�a�� �e�g�d�j�Y�a�n�� �V�c�Y�� �e�j�W�a�^�X�a�n�� �V�X�`�c�d�l�a�Z�Y�\�Z�Y�� �d�j�g�� �+�� �h�i�V�i�Z�� �[�^�c�V�a�^�h�i�h�� �l�^�i�]�� �X�Z�g�i�^�[�^�X�V�i�Z�h�� �V�i�� �d�j�g
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�8�g�V�^�\���H�^�a�k�Z�n�ô�h���l�g�^�i�^�c�\���X�d�b�e�Z�i�^�i�^�d�c���V�c�Y���e�V�g�i�^�X�^�e�V�i�Z�Y���^�c���i�]�Z���N�d�j�c�\���L�g�^�i�Z�g�h���e�g�d�\�g�V�b�$��
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�M�h�_�j�j�[�d���X�o�0���@�[�W�d�W�d�d���8�e�d�m�_�Y�a

�H�X�^�Z�c�X�Z�� �V�i�� �7�^�X�i�d�c�� �E�g�^�b�V�g�n�� �H�X�]�d�d�a�� �^�h�� �V�� �`�Z�n�� �a�Z�V�g�c�^�c�\�� �V�g�Z�V�� �i�V�j�\�]�i�� �[�g�d�b�� �E�g�Z�#�E�g�^�b�V�g�n�� �i�d�� �N�Z�V�g�� �H�^�m�"
�l�^�i�]�� �i�]�Z�� �E�g�Z�#�e�g�^�b�V�g�n�� �i�d�� �n�Z�V�g�� �'�ô�h�� �l�d�g�`�^�c�\�� �l�^�i�]�� �V�� �h�e�Z�X�^�V�a�^�h�i�� �h�X�^�Z�c�X�Z�� �i�Z�V�X�]�Z�g�$�� �I�]�Z�� �H�X�^�Z�c�X�Z
�X�j�g�g�^�X�j�a�j�b���e�g�d�k�^�Y�Z�h���d�j�g���h�i�j�Y�Z�c�i�h���l�^�i�]���l�V�n�h���i�d���Z�m�e�a�d�g�Z���V�c�Y���\�V�^�c���V���\�g�Z�V�i�Z�g���j�c�Y�Z�g�h�i�V�c�Y�^�c�\���d�[���i�]�Z
�l�d�g�a�Y�$���H�i�j�Y�Z�c�i�h���V�g�Z���Z�c�X�d�j�g�V�\�Z�Y���i�d���i�]�^�c�`���X�g�^�i�^�X�V�a�a�n���V�c�Y���X�g�Z�V�i�^�k�Z�a�n���i�d���Z�m�e�a�d�g�Z���Y�^�[�[�Z�g�Z�c�i���^�Y�Z�V�h�$���I�]�Z�n
�b�V�`�Z�� �e�g�Z�Y�^�X�i�^�d�c�h�� �V�W�d�j�i�� �i�]�Z�� �i�d�e�^�X�� �i�]�Z�n�� �V�g�Z�� �^�c�k�Z�h�i�^�\�V�i�^�c�\�� �V�c�Y�� �a�Z�V�g�c�� �i�d�� �Z�m�e�g�Z�h�h�� �i�]�Z�^�g�� �`�c�d�l�a�Z�Y�\�Z
�V�c�Y�� �j�c�Y�Z�g�h�i�V�c�Y�^�c�\�� �^�c�� �V�� �k�V�g�^�Z�i�n�� �d�[�� �l�V�n�h�$�� �D�j�g�� �h�X�^�Z�c�X�Z�� �e�g�d�\�g�V�b�h�� �V�g�Z�� �^�c�f�j�^�g�n�� �W�V�h�Z�Y�� �V�c�Y�� �X�g�Z�V�i�Z�Y
�j�h�^�c�\�� �i�]�Z�� �C�V�i�^�d�c�V�a�� �6�X�V�Y�Z�b�n�� �d�[�� �H�X�^�Z�c�X�Z�� �E�g�d�\�g�V�b�� �ñ�� �E�g�^�b�V�g�n�� �8�d�c�c�Z�X�i�^�d�c�h�� �V�c�Y�� �i�]�d�h�Z�� �e�g�d�k�^�Y�Z�Y�� �W�n
�>�c�f�j�^�h�^�i�^�k�Z�$�� �D�j�g�� �[�d�X�j�h�� �^�c�� �H�X�^�Z�c�X�Z�� �[�g�d�b�� �E�g�Z�#�E�g�^�b�V�g�n�� �i�d�� �N�Z�V�g�� �+�� �^�h�� �i�d�� �i�Z�V�X�]�� �Z�a�Z�b�Z�c�i�h�� �d�[�� �W�^�d�a�d�\�^�X�V�a�"
�e�]�n�h�^�X�V�a�"�� �X�]�Z�b�^�X�V�a�� �V�c�Y�� �Z�V�g�i�]�� �V�c�Y�� �h�e�V�X�Z�� �h�X�^�Z�c�X�Z�h�� �i�d�� �d�j�g�� �X�]�^�a�Y�g�Z�c�$�� �L�]�Z�g�Z�� �e�d�h�h�^�W�a�Z�"�� �Y�^�\�^�i�V�a
�i�Z�X�]�c�d�a�d�\�^�Z�h�� �h�j�X�]�� �V�h�� �^�E�V�Y�h�� �V�g�Z�� �^�c�i�Z�\�g�V�i�Z�Y�� �i�d�� �h�j�e�e�d�g�i�� �g�Z�h�Z�V�g�X�]�� �V�c�Y�� �Z�c�V�W�a�Z�� �h�i�j�Y�Z�c�i�h�� �i�d�� �X�g�Z�V�i�Z
�V�c�Y���h�]�V�g�Z���i�]�Z�^�g���l�d�g�`�$��

�H�j�h�i�V�^�c�V�W�^�a�^�i�n�� �^�h�� �V�� �X�g�d�h�h�#�X�j�g�g�^�X�j�a�V�g�� �e�g�^�d�g�^�i�n�� �^�c�� �V�a�a�� �a�Z�V�g�c�^�c�\�� �V�g�Z�V�h�"�� �W�j�i�� �Z�h�e�Z�X�^�V�a�a�n�� �^�c�� �H�X�^�Z�c�X�Z�$�� �L�Z
�V�^�b���i�d���Y�Z�k�Z�a�d�e���h�i�j�Y�Z�c�i�h�ô���`�c�d�l�a�Z�Y�\�Z�"���h�`�^�a�a�h�"���V�c�Y���k�V�a�j�Z�h���i�d���]�Z�a�e���i�]�Z�b���X�d�c�i�g�^�W�j�i�Z���i�d���V���h�j�h�i�V�^�c�V�W�a�Z
�\�a�d�W�V�a���[�j�i�j�g�Z�$���>�c�^�i�^�V�i�^�k�Z�h���^�c�X�a�j�Y�Z���L�V�h�i�Z�#�;�g�Z�Z���L�Z�Y�c�Z�h�Y�V�n�h�"���X�a�V�h�h�g�d�d�b���g�Z�X�n�X�a�^�c�\���h�n�h�i�Z�b�h���V�c�Y���d�j�g
�G�Z�X�n�X�a�^�c�\���H�i�V�i�^�d�c�"���h�d�a�V�g���e�V�c�Z�a�h�"���V�c�Y���H�j�c�H�b�V�g�i���e�g�V�X�i�^�X�Z�h�$��

�>�c�� �I�Z�g�b�� �(�"�� �i�]�Z�� �Z�c�i�^�g�Z�� �h�X�]�d�d�a�� �e�V�g�i�^�X�^�e�V�i�Z�Y�� �^�c�� �V�� �g�V�c�\�Z�� �d�[�� �h�X�^�Z�c�X�Z�� �V�X�i�^�k�^�i�^�Z�h�"�� �g�Z�h�Z�V�g�X�]�� �i�V�h�`�h�"�� �V�c�Y
�^�c�k�Z�h�i�^�\�V�i�^�d�c�h���V�a�^�\�c�Z�Y���l�^�i�]���i�]�Z���C�V�i�^�d�c�V�a���H�X�^�Z�c�X�Z���L�Z�Z�`���i�]�Z�b�Z�/���9�Z�X�d�Y�^�c�\���i�]�Z���J�c�^�k�Z�g�h�Z���ñ���:�m�e�a�d�g�^�c�\
�i�]�Z���J�c�`�c�d�l�c���l�^�i�]���C�V�i�j�g�Z�ô�h���=�^�Y�Y�Z�c���A�V�c�\�j�V�\�Z�$��
��

�(�&�(�+���A�[�o���I�j�h�W�j�[�]�_�[�i�������7�Y�^�_�[�l�[�c�[�d�j�i�� �H�[�Y�e�c�c�[�d�Z�W�j�_�e�d�i���#���<�k�j�k�h�[���<�e�Y�k�i���(�&�(�,

�� �E�E�#�� �N�Z�V�g�� �'�� �h�i�j�Y�Z�c�i�h�� �e�V�g�i�^�X�^�e�V�i�Z�� �^�c�� �V�� �l�Z�Z�`�a�n
�Y�Z�Y�^�X�V�i�Z�Y�� �h�X�^�Z�c�X�Z�� �h�Z�h�h�^�d�c�� �^�c�� �i�]�Z�� �H�X�^�Z�c�X�Z�� �A�V�W
�l�^�i�]�� �i�]�Z�� �?�j�c�^�d�g�� �E�g�^�b�V�g�n�� �H�X�^�Z�c�X�Z�� �h�e�Z�X�^�V�a�^�h�i�$
�H�X�^�Z�c�X�Z�� �J�c�Y�Z�g�h�i�V�c�Y�^�c�\�h�� �l�Z�g�Z�� �Z�m�e�a�d�g�Z�Y�� �i�]�g�d�j�\�]
�^�c�f�j�^�g�n�#�W�V�h�Z�Y�� �V�c�Y�� �]�V�c�Y�h�#�� �d�c�� �V�X�i�^�k�^�i�^�Z�h�$�� �I�d
�h�j�e�e�d�g�i�� �X�d�c�X�Z�e�i�j�V�a�� �V�c�Y�� �a�V�c�\�j�V�\�Z
�j�c�Y�Z�g�h�i�V�c�Y�^�c�\�"�� �8�a�V�h�h�g�d�d�b�� �i�Z�V�X�]�Z�g���h�� �h�Z�i�#�j�e
�g�Z�a�Z�k�V�c�i���H�X�^�Z�c�X�Z���J�c�Y�Z�g�h�i�V�c�Y�^�c�\���e�g�d�k�d�X�V�i�^�d�c�h���^�c
�i�]�Z�^�g���X�a�V�h�h�g�d�d�b�h�$��

�>�b�e�a�Z�b�Z�c�i�V�i�^�d�c�� �d�[�� �i�]�Z�� �c�Z�l�� �K�.
�X�j�g�g�^�X�j�a�j�b�� �[�d�X�j�h�^�c�\�� �d�c�� �X�d�c�X�Z�e�i
�V�Y�Y�^�i�^�d�c�h�"�� �c�Z�l�� �^�c�f�j�^�g�n�� �h�`�^�a�a�h�� �V�c�Y
�V�W�h�d�g�e�i�^�d�c�� �d�[�� �H�X�^�Z�c�X�Z�� �V�h�� �V�� �=�j�b�V�c
�:�c�Y�Z�V�k�d�j�g�$����
�C�V�i�^�d�c�V�a�� �H�X�^�Z�c�X�Z�� �L�Z�Z�`�� �l�]�d�a�Z�� �h�X�]�d�d�a
�Z�k�Z�c�i�� �V�c�Y�� �^�c�X�j�g�h�^�d�c�� �l�^�i�]�� �V�� �[�d�X�j�h�� �d�c�� �i�]�Z
�'���'�+�� �i�]�Z�b�Z�� �d�[�0�� �H�Z�Z�Y�h�� �d�[�� �H�X�^�Z�c�X�Z�/
�C�j�g�i�j�g�^�c�\���@�c�d�l�a�Z�Y�\�Z���[�d�g���V�a�a�$��
�8�d�c�i�^�c�j�Z�� �l�^�i�]�� �X�j�g�g�Z�c�i�� �h�j�h�i�V�^�c�V�W�a�Z
�e�g�V�X�i�^�X�Z�h�� �#�8�d�c�i�V�^�c�Z�g�h�� �[�d�g�� �8�]�V�c�\�Z�"
�G�Z�X�n�X�a�^�c�\�� �=�j�W�"�� �E�V�e�Z�g�� ���� �X�V�g�Y�W�d�V�g�Y
�g�Z�X�n�X�a�^�c�\�"�� �H�d�a�V�g�� �e�V�c�Z�a�h�� �� �L�V�h�i�Z�� �L�^�h�Z
�L�Z�Y�c�Z�h�Y�V�n�� �X�a�V�h�h�g�d�d�b�� �V�j�Y�^�i�� �"�� �7�j�h�]
�I�j�X�`�Z�g���<�V�g�Y�Z�c

�( �+�J �E �= �; �J �> �; �H �� �M �; �� �B �; �7 �H �D �" �� �J �E �= �; �J �> �; �H �� �M �; �� �= �H �E �M �� �� �r �� �7 �D �D �K �7 �B �� �H �; �F�E �H �J �� �( �& �( �+
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�9�K�H�H�?�9�K�B�K�C���7�H�;�7�0���C�k�i�_�Y��
�M�h�_�j�j�[�d���X�o�0���C�h�i���B�W�k�h�o�d���I�j�W�d�b�W�a�[

�>�c�� �'���'�*�"�� �i�]�Z�� �7�^�X�i�d�c�� �E�g�^�b�V�g�n�� �H�X�]�d�d�a�� �B�j�h�^�X�� �e�g�d�\�g�V�b�� �X�d�c�i�^�c�j�Z�Y�� �i�d�� �[�a�d�j�g�^�h�]�� �V�h�� �V�� �a�^�k�Z�a�n�"�� �X�g�Z�V�i�^�k�Z�"�� �V�c�Y
�b�j�X�]�#�a�d�k�Z�Y�� �e�V�g�i�� �d�[�� �i�]�Z�� �h�e�Z�X�^�V�a�^�h�i�� �X�j�g�g�^�X�j�a�j�b�$�� �H�i�j�Y�Z�c�i�h�� �[�g�d�b�� �E�g�Z�#�E�g�^�b�V�g�n�� �i�d�� �N�Z�V�g�� �+�� �e�V�g�i�^�X�^�e�V�i�Z�Y�� �^�c
�Z�c�Z�g�\�Z�i�^�X�"���i�]�d�j�\�]�i�[�j�a�a�n���h�Z�f�j�Z�c�X�Z�Y���a�Z�h�h�d�c�h���W�j�^�a�i���d�c���i�]�Z���@�d�Y�µ�a�n���V�c�Y���D�g�[�[�#�H�X�]�j�a�l�Z�g�`���V�e�e�g�d�V�X�]�Z�h�$���I�]�Z�h�Z
�a�Z�h�h�d�c�h�� �Z�b�e�]�V�h�^�h�Z�Y�� �h�^�c�\�^�c�\�"�� �W�Z�V�i�� �V�c�Y�� �g�]�n�i�]�b�� �Y�Z�k�Z�a�d�e�b�Z�c�i�"�� �b�d�k�Z�b�Z�c�i�"�� �i�j�c�Z�Y�� �V�c�Y�� �j�c�i�j�c�Z�Y
�e�Z�g�X�j�h�h�^�d�c�"�� �g�Z�X�d�g�Y�Z�g�"�� �j�`�j�a�Z�a�Z�"�� �X�d�b�e�d�h�^�i�^�d�c�"�� �V�c�Y�� �V�X�i�^�k�Z�� �a�^�h�i�Z�c�^�c�\�$�� �6�W�d�k�Z�� �V�a�a�"�� �i�]�Z�� �e�g�d�\�g�V�b�� �e�g�^�d�g�^�i�^�h�Z�Y
�X�d�c�[�^�Y�Z�c�X�Z�"���X�g�Z�V�i�^�k�^�i�n�"���V�c�Y���i�]�Z���_�d�n���d�[���b�V�`�^�c�\���b�j�h�^�X���i�d�\�Z�i�]�Z�g�$��
�I�]�^�h���n�Z�V�g���l�Z���l�Z�g�Z���e�g�^�k�^�a�Z�\�Z�Y���i�d���]�d�h�i���i�]�g�Z�Z���d�j�i�h�i�V�c�Y�^�c�\���^�c�X�j�g�h�^�d�c�h���i�]�V�i���h�^�\�c�^�[�^�X�V�c�i�a�n���Z�c�g�^�X�]�Z�Y���h�i�j�Y�Z�c�i�h�ô
�b�j�h�^�X�V�a�� �Z�m�e�Z�g�^�Z�c�X�Z�h�$�� �;�g�Z�Z�o�Z�� �;�g�V�b�Z�� �D�e�Z�g�V�� �Y�Z�a�^�\�]�i�Z�Y�� �h�i�j�Y�Z�c�i�h�� �l�^�i�]�� �i�]�Z�^�g�� �]�j�b�d�g�d�j�h�� �V�c�Y�� �^�c�i�Z�g�V�X�i�^�k�Z
�e�Z�g�[�d�g�b�V�c�X�Z�� �d�[���<�d�a�Y�^�a�d�X�`�h�"�� �^�c�i�g�d�Y�j�X�^�c�\�� �i�]�Z�b�� �i�d�� �d�e�Z�g�V�� �^�c�� �V�c�� �V�X�X�Z�h�h�^�W�a�Z�� �V�c�Y�� �Z�c�\�V�\�^�c�\�� �l�V�n�$�� �A�V�i�Z�g�� �^�c
�i�]�Z���n�Z�V�g�"���@�V�W�d�d�b���E�Z�g�X�j�h�h�^�d�c���Z�c�Z�g�\�^�h�Z�Y���i�]�Z���h�X�]�d�d�a���l�^�i�]���i�]�Z�^�g���Y�n�c�V�b�^�X���h�]�d�l���V�c�Y���]�V�c�Y�h�#�d�c���l�d�g�`�h�]�d�e
�Z�m�e�a�d�g�^�c�\�� �g�]�n�i�]�b�"�� �W�d�Y�n�� �e�Z�g�X�j�h�h�^�d�c�"�� �V�c�Y�� �^�c�c�d�k�V�i�^�k�Z�� �h�d�j�c�Y�#�b�V�`�^�c�\�$�� �L�Z�� �l�Z�g�Z�� �V�a�h�d�� �]�d�c�d�j�g�Z�Y�� �i�d
�l�Z�a�X�d�b�Z�� �i�]�Z�� �L�Z�h�i�Z�g�c�� �6�j�h�i�g�V�a�^�V�� �E�d�a�^�X�Z�� �E�^�e�Z�� �7�V�c�Y�"�� �l�]�d�� �e�Z�g�[�d�g�b�Z�Y�� �V�i�� �V�� �l�]�d�a�Z�#�h�X�]�d�d�a�� �V�h�h�Z�b�W�a�n�� �V�c�Y
�X�V�e�i�^�k�V�i�Z�Y�� �h�i�j�Y�Z�c�i�h�� �l�^�i�]�� �i�]�Z�^�g�� �e�d�l�Z�g�[�j�a�� �Y�^�h�e�a�V�n�� �d�[���i�g�V�Y�^�i�^�d�c�V�a�� �W�V�\�e�^�e�^�c�\�� �V�c�Y�� �Y�g�j�b�b�^�c�\�$�� �I�]�Z�h�Z
�Z�m�e�Z�g�^�Z�c�X�Z�h�� �W�g�d�V�Y�Z�c�Z�Y�� �h�i�j�Y�Z�c�i�h�ô�� �j�c�Y�Z�g�h�i�V�c�Y�^�c�\�� �d�[�� �b�j�h�^�X�V�a�� �e�d�h�h�^�W�^�a�^�i�^�Z�h�"�� �Z�m�e�d�h�^�c�\�� �i�]�Z�b�� �i�d�� �V�� �l�^�Y�Z
�g�V�c�\�Z���d�[���e�g�d�[�Z�h�h�^�d�c�V�a���e�Z�g�[�d�g�b�Z�g�h���V�c�Y���b�j�h�^�X�V�a���h�i�n�a�Z�h�$����
�D�j�g�� �X�]�d�^�g�h�� �X�d�c�i�^�c�j�Z�Y�� �i�d�� �h�]�^�c�Z�� �i�]�g�d�j�\�]�d�j�i�� �i�]�Z�� �n�Z�V�g�$���I�]�Z�� �H�Z�c�^�d�g�� �8�]�d�^�g�� �g�Z�e�g�Z�h�Z�c�i�Z�Y�� �i�]�Z�� �h�X�]�d�d�a�� �l�^�i�]
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�;�j�g�i�]�Z�g���Z�c�]�V�c�X�Z���e�Z�g�[�d�g�b�V�c�X�Z
�d�e�e�d�g�i�j�c�^�i�^�Z�h���V�X�g�d�h�h���V�a�a���n�Z�V�g���a�Z�k�Z�a�h���i�d
�W�j�^�a�Y���X�d�c�[�^�Y�Z�c�X�Z�"���Z�c�_�d�n�b�Z�c�i�"���V�c�Y���e�g�^�Y�Z�$��
�7�Z�\�^�c���[�V�b�^�a�^�V�g�^�h�V�i�^�d�c���l�^�i�]���i�]�Z���c�Z�l
�X�j�g�g�^�X�j�a�j�b���^�c���'���'�+���^�c���e�g�Z�e�V�g�V�i�^�d�c���[�d�g���[�j�a�a
�^�b�e�a�Z�b�Z�c�i�V�i�^�d�c���^�c���'���'�,�$��
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�6�a�a�� �^�c�X�j�g�h�^�d�c�h�� �h�i�g�Z�c�\�i�]�Z�c�Z�Y�� �h�i�j�Y�Z�c�i�h�ô�� �h�`�^�a�a�h�� �^�c
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�H�V�c�\�� �W�Z�V�j�i�^�[�j�a�a�n�� �V�i�� �A�Z�V�g�c�^�c�\�� �?�d�j�g�c�Z�n�� �V�c�Y
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�I�]�g�d�j�\�]�d�j�i���'���'�*�"���7�^�X�i�d�c���E�g�^�b�V�g�n���H�X�]�d�d�a���h�i�j�Y�Z�c�i�h���]�V�k�Z���X�d�c�h�^�h�i�Z�c�i�a�n���Y�Z�b�d�c�h�i�g�V�i�Z�Y���X�g�Z�V�i�^�k�^�i�n�"
�Z�c�i�]�j�h�^�V�h�b�"���V�c�Y���h�^�\�c�^�[�^�X�V�c�i���\�g�d�l�i�]���^�c���i�]�Z�^�g���K�^�h�j�V�a���6�g�i�h���`�c�d�l�a�Z�Y�\�Z�"���h�`�^�a�a�h�"���V�c�Y���g�Z�h�e�d�c�h�Z�h�$���I�]�Z
�K�^�h�j�V�a�� �6�g�i�h�� �e�g�d�\�g�V�b�� �]�V�h�� �W�Z�Z�c�� �Y�Z�h�^�\�c�Z�Y�� �i�d�� �Z�c�\�V�\�Z�� �V�c�Y�� �^�c�h�e�^�g�Z�� �h�i�j�Y�Z�c�i�h�"�� �[�d�h�i�Z�g�^�c�\�� �W�d�i�]
�V�g�i�^�h�i�^�X�� �V�c�Y�� �X�g�Z�V�i�^�k�Z�� �Y�Z�k�Z�a�d�e�b�Z�c�i�$�� �6�� �`�Z�n�� �[�d�X�j�h�� �^�c�� �'���'�*�� �]�V�h�� �W�Z�Z�c�� �e�g�d�b�d�i�^�c�\�� �h�i�j�Y�Z�c�i�� �l�Z�a�a�#
�W�Z�^�c�\�� �i�]�g�d�j�\�]�� �e�V�g�i�^�X�^�e�V�i�^�d�c�� �^�c�� �Y�^�k�Z�g�h�Z�� �V�g�i�� �Z�m�e�Z�g�^�Z�c�X�Z�h�"�� �e�g�d�k�^�Y�^�c�\�� �d�e�e�d�g�i�j�c�^�i�^�Z�h�� �[�d�g
�b�Z�V�c�^�c�\�[�j�a���h�Z�a�[�#�Z�m�e�g�Z�h�h�^�d�c�$��
�H�i�j�Y�Z�c�i�h�� �[�g�d�b�� �E�E�#�N�Z�V�g�� �+�� �e�V�g�i�^�X�^�e�V�i�Z�Y�� �^�c�� �l�Z�Z�`�a�n�� �K�^�h�j�V�a�� �6�g�i�h�� �a�Z�h�h�d�c�h�"�� �l�^�i�]�� �V�Y�Y�^�i�^�d�c�V�a
�d�e�e�d�g�i�j�c�^�i�^�Z�h�� �d�[�[�Z�g�Z�Y�� �i�]�g�d�j�\�]�� �i�]�Z�� �6�g�i�� �8�a�j�W�"�� �]�Z�a�Y�� �Z�k�Z�g�n�� �;�g�^�Y�V�n�� �Y�j�g�^�c�\�� �a�j�c�X�]�i�^�b�Z�$�� �6�a�a�� �a�Z�h�h�d�c�h
�V�g�Z���V�a�^�\�c�Z�Y���l�^�i�]�� �i�]�Z���L�Z�h�i�Z�g�c���6�j�h�i�g�V�a�^�V�c���8�j�g�g�^�X�j�a�j�b���V�c�Y���Y�Z�a�^�k�Z�g���V���X�d�b�e�g�Z�]�Z�c�h�^�k�Z���V�e�e�g�d�V�X�]
�i�d�� �i�]�Z�� �h�i�j�Y�n�� �d�[�� �6�g�i�� �:�a�Z�b�Z�c�i�h�"�� �i�Z�X�]�c�^�f�j�Z�h�"�� �b�V�i�Z�g�^�V�a�h�"�� �X�d�b�b�j�c�^�i�n�� �Z�c�\�V�\�Z�b�Z�c�i�"�� �V�g�i�^�h�i�^�X
�g�Z�h�e�d�c�h�Z�h�"�� �V�c�Y�� �V�g�i�� �e�g�d�Y�j�X�i�^�d�c�$�� �E�g�d�\�g�V�b�� �e�a�V�c�c�^�c�\�� �X�d�c�h�^�Y�Z�g�h�� �n�Z�V�g�#�a�Z�k�Z�a�� �Z�m�e�Z�X�i�V�i�^�d�c�h�"
�^�c�Y�^�k�^�Y�j�V�a���Y�Z�k�Z�a�d�e�b�Z�c�i�V�a���c�Z�Z�Y�h�"���h�i�j�Y�Z�c�i���^�c�i�Z�g�Z�h�i�h�"���V�c�Y���k�V�g�n�^�c�\���h�`�^�a�a���a�Z�k�Z�a�h�$����
�I�]�Z���K�^�h�j�V�a���6�g�i�h���<�G�>�E���A�Z�V�Y�Z�g�h���b�V�Y�Z���V���k�V�a�j�V�W�a�Z���X�d�c�i�g�^�W�j�i�^�d�c���i�d���i�]�Z���Z�[�[�Z�X�i�^�k�Z���d�e�Z�g�V�i�^�d�c���d�[���i�]�Z
�K�^�h�j�V�a�� �6�g�i�h�� �e�g�d�\�g�V�b�"�� �Z�m�Z�b�e�a�^�[�n�^�c�\�� �X�d�c�h�i�g�j�X�i�^�k�Z�� �a�Z�V�Y�Z�g�h�]�^�e�� �[�d�g�� �i�]�Z�^�g�� �e�Z�Z�g�h�$�� �D�c�� �V�a�i�Z�g�c�V�i�Z
�L�Z�Y�c�Z�h�Y�V�n�� �V�[�i�Z�g�c�d�d�c�h�"�� �i�]�Z�h�Z�� �h�i�j�Y�Z�c�i�h�� �Y�Z�Y�^�X�V�i�Z�Y�� �i�]�Z�^�g�� �i�^�b�Z�� �i�d�� �h�j�e�e�d�g�i�^�c�\�� �V�X�i�^�k�^�i�^�Z�h�� �^�c�� �i�]�Z
�6�g�i���G�d�d�b�"���^�c�X�a�j�Y�^�c�\���i�]�Z���e�g�Z�e�V�g�V�i�^�d�c���d�[���a�Z�h�h�d�c���b�V�i�Z�g�^�V�a�h�"���i�]�Z���V�g�g�V�c�\�Z�b�Z�c�i���d�[���Z�f�j�^�e�b�Z�c�i�"���i�]�Z
�d�g�\�V�c�^�h�V�i�^�d�c���d�[���g�Z�h�d�j�g�X�Z�h���V�c�Y���h�i�j�Y�Z�c�i���V�g�i�l�d�g�`�h�"���i�]�Z���X�d�d�g�Y�^�c�V�i�^�d�c���d�[���Y�^�h�e�a�V�n�h���i�]�g�d�j�\�]�d�j�i���i�]�Z
�h�X�]�d�d�a�"���V�c�Y���i�]�Z���b�V�^�c�i�Z�c�V�c�X�Z���d�[���V�g�i���i�d�d�a�h���V�c�Y���Z�f�j�^�e�b�Z�c�i�$���I�]�Z�^�g���X�d�c�h�^�h�i�Z�c�i���Y�Z�e�Z�c�Y�V�W�^�a�^�i�n���V�c�Y
�g�Z�V�Y�^�c�Z�h�h���i�d���e�g�d�k�^�Y�Z���V�h�h�^�h�i�V�c�X�Z���^�c���V�a�a���g�Z�f�j�^�g�Z�Y���V�g�Z�V�h���l�Z�g�Z���]�^�\�]�a�n���X�d�b�b�Z�c�Y�V�W�a�Z�$��
�H�i�g�Z�c�\�i�]�Z�c�^�c�\���X�d�c�c�Z�X�i�^�d�c�h���W�Z�i�l�Z�Z�c���K�^�h�j�V�a���6�g�i�h���V�i���7�^�X�i�d�c�"���i�]�Z���W�g�d�V�Y�Z�g���X�d�b�b�j�c�^�i�n���V�c�Y���d�i�]�Z�g
�A�Z�V�g�c�^�c�\�� �6�g�Z�V�h�� �g�Z�b�V�^�c�h�� �V�� �e�g�^�d�g�^�i�n�� �V�c�Y�� �V�c�� �V�g�Z�V�� �[�d�g�� �d�c�\�d�^�c�\�� �Y�Z�k�Z�a�d�e�b�Z�c�i�$�� �H�Z�k�Z�g�V�a�� �e�g�d�_�Z�X�i�h
�h�j�X�X�Z�h�h�[�j�a�a�n�� �a�^�c�`�Z�Y�� �d�j�g�� �K�^�h�j�V�a�� �6�g�i�h�� �E�g�d�\�g�V�b�� �l�^�i�]�� �d�j�g�� �l�^�Y�Z�g�� �X�d�b�b�j�c�^�i�n�� �^�c�X�a�j�Y�^�c�\�� �6�j�h�i�g�V�a�^�V�c
�>�c�Y�^�\�Z�c�d�j�h�� �X�j�a�i�j�g�Z�� �V�c�Y�� �]�^�h�i�d�g�n�"�� �a�d�X�V�a�� �V�c�Y�� �^�c�i�Z�g�c�V�i�^�d�c�V�a�� �V�g�i�^�h�i�h�"�� �V�c�Y�� �d�i�]�Z�g�� �a�Z�V�g�c�^�c�\�� �V�g�Z�V�h
�h�j�X�]�� �V�h�� �H�X�^�Z�c�X�Z�"�� �B�V�i�]�h�� �V�c�Y�� �=�6�H�H�$�� �I�]�^�h�� �n�Z�V�g�"�� �N�Z�V�g�� �)�� �h�i�j�Y�Z�c�i�h�� �V�a�h�d�� �e�V�g�i�^�X�^�e�V�i�Z�Y�� �^�c�� �e�V�^�c�i�^�c�\
�l�d�g�`�h�]�d�e�h���a�Z�Y���W�n���g�Z�c�d�l�c�Z�Y���;�g�Z�b�V�c�i�a�Z���V�g�i�^�h�i���6�c�n�V���7�g�d�X�`�"���l�]�^�X�]���^�c�h�e�^�g�Z�Y���V���k�^�W�g�V�c�i���Y�^�h�e�a�V�n���d�[
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�6�Y�k�Z�g�i�^�h�Z�Y���E�A���d�c���E�A�>�H�"���l�^�i�]���V�i�i�Z�c�Y�V�c�X�Z
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	SCHOOL CONTEXT
	Bicton Primary School was opened in 1904 and is located in the established suburb of Bicton, 6km east of Fremantle, near the beautiful Swan River.   Our school is located within the South Metropolitan Education Region.  In 2024, we celebrated our 120th Anniversary.
	As an Independent Public School, Bicton Primary is shaping the future of our children with a focus on success for all students, high quality teaching and leadership and building school community partnerships.
	Our teaching team is highly motivated and professional and consists of classroom teachers and specialist teachers ranging from graduate and beginning teachers to experienced teachers.
	Our school promotes a respectful, nurturing, and supportive environment. We have committed teachers, dedicated support staff and supportive parents working together to meet our school's vision, to nurture, inspire and achieve success.
	By promoting high standards and expectations we all share the responsibility for achieving the school vision.

	We Provide Specilaist Programs in the  Following Subjects -
	PHYSICAL EDUCATION
	LANGUAGES: JAPANESE
	MUSIC
	VISUAL ART
	DIGITAL TECHNOLOGY
	JUNIOR SCIENCE


	PRINCIPAL’S REPORT
	Dear Families,
	As we complete another rewarding school year in 2025, I reflect with great pride on the continued growth and achievements of our Bicton Primary School community. This year has been particularly significant as it marks the conclusion of our current Business Plan cycle, an important milestone that has provided us with the opportunity to reflect on our progress, celebrate our successes, and refine our priorities for the next phase of our journey.
	A major highlight of 2025 was our highly successful Public School Review. This process recognised the collective efforts of our staff, students, and wider community, and affirmed the strength of our school culture, teaching practices, and commitment to continuous improvement. It was especially pleasing to see the authentic voice of our community reflected throughout the review, reinforcing the strong partnerships that underpin all we do.
	In addition to maintaining our focus on high quality teaching and learning, our students once again embraced a wide range of enriching opportunities beyond the classroom. The Arts continued to flourish at Bicton Primary School, with our students proudly participating in the Little Impressions Exhibition, What Makes You Curious, showcasing creativity, imagination, and expression.
	Our involvement in the 2025 Perth Royal Show Scarecrow Competition, Shearing Shed Shenanigans! was another highlight. Our Years 3–6 students were awarded a Highly Commended, and we were honoured to receive special recognition from the Hon Hannah Beazley MLA. Her acknowledgment highlighted the inclusive nature of our project, noting it as a meaningful example of how creative, engaging activities can foster connection and reduce feelings of isolation for people with disability.
	We were also delighted to see another strong group of students represent our school in the One Big Voice Choir, demonstrating not only musical talent but also confidence, teamwork, and school pride on a large stage.
	These achievements reflect the dedication, enthusiasm, and resilience of our students, supported every step of the way by our committed staff and engaged community. I continue to be inspired by the professionalism and dedication of our educators, whose unwavering focus on student achievement and wellbeing ensures that every child has the opportunity to thrive.
	I am incredibly proud to lead such a connected and forward thinking school. As we look ahead to 2026 and the development of our next Business Plan, we do so with a strong foundation and a shared commitment to ongoing growth and excellence.
	Most of all, let us always remember:  Together we learn. Together we grow.
	I look forward to 2026 and the new chapter it will bring, filled with even  more successes and opportunities for our students.
	Kind Regards,
	Alison Forzatti Alison Forzatti Principal

	SCHOOL BOARD REPORT
	2025 has been another productive and impactful year for the School and the Board, marked by continued focus on student outcomes and school improvement.
	We were pleased to welcome two new Board members, David Bonser and Kylie Harrison, whose perspectives have strengthened our collective capability.
	A key highlight of the year was the School Review, a significant milestone that provided valuable insights into the school’s performance and direction. Encouragingly, the National School Opinion Survey reflected overall improvement compared to 2023, reinforcing positive progress across the school community.
	The Board played an active role in supporting the development of the new School Business Plan, offering guidance and strategic input to help shape future priorities. We also maintained oversight of school financials, ensuring responsible management and alignment with strategic objectives.
	Student wellbeing and safety remained a priority. A Road Safety Review was conducted in collaboration with Lisa O’Malley and the City of Melville, leading to advocacy efforts including correspondence to Hon. Roger Cook MLA regarding traffic wardens and safer crossing options. This remains a work in progress and the Board will continue to work hard on achieving further progress on this front in 2026.
	Infrastructure improvements were closely monitored, including the School Hall refurbishment and the “Cool the Schools” air conditioning project, both of which will enhance the school environment for both our students and our local community.
	Academic performance was reviewed through NAPLAN results, and the Board continued to value direct engagement with students through their presentations, which were highly insightful as always. We also endorsed the Bicton Buzz initiative, aimed at strengthening reading outcomes across the school.
	Finally, the Board saw some turnover at the end of the year with the resignations of James McLaughlin and myself at the conclusion of 2025. I wish to thank James for his valuable contribution to the Board and I also wanted to express my thanks to the Board, school staff and community for their wonderful support to me in my time on the Board. I have loved being part of the Board and am proud of what we've been able to achieve with the help of such fantastic people across the school who help to make Bicton PS what it is. So much to look forward to.
	Sincerely,
	Matthew Marinovich  -  Matthew Marinovich - 2025 School Board Chair
	2025 BICTON PRIMARY SCHOOL BOARD MEMBERS
	Matthew Marinovich - School Board Chair
	Alison Forzatti - Principal
	Simon Mattiaccio  - Parent Representative
	David Bonser - Parent Representative
	James McLaughlin - Parent Representative
	David O’Nions - Staff Representative
	Ben Davis - Vice Board Chair
	Lisa Sinclair - Secretary
	Fiona Bell - Community  Representative
	Kate Ingram-Sheno - Parent Representative
	Francesca Rose - Staff Representative
	Adele Healy - Staff Representative


	VISION, VALUES AND MISSION
	VISION
	To nurture, inspire  and achieve success.

	VALUES
	Aspiration
	Responsibility
	Respect
	Resilience

	MISSION
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	STUDENT NUMBERS AND CHARACTERISTICS
	Bicton Primary School (BPS) is an Independent Public School catering to 562 students in 2025.
	The school’s Index of Community Socio-Educational Advantage (ICSEA) is 1114, which has slightly decreased since 2023.
	In Semester 2, 2025, 6.2% of students were identified as having a disability, with 35 students receiving funded Individual Disability Resourcing support.
	Less than 5% of students identify as Aboriginal and/or Torres Strait Islander.
	3.2% of students have a language background other than English (LBOTE).
	FULL TIME
	PART TIME
	TOTAL - 562
	PRIMARY
	KIN
	PP
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5
	YR 6
	562  Students
	6.2%  of students are identified as having a disability.

	21 K-6  Classrooms
	1114  ICSEA


	WORKFORCE COMPOSITION
	Staff at Bicton Primary School are merit selected and are committed to the collaborative culture that exists within the school. In 2025, 33 teaching staff and 27 allied professional staff were employed at Bicton Primary School.
	All teaching staff meet the professional requirements to teach in Western Australian public schools and can be found on the public register of teachers of the Teacher Registration Board of Western Australia.
	In 2026, we will continue to offer a thorough induction and a mentor to support new staff in adopting Bicton PS whole school connected practice.  The introduction of this in 2024 was warmly received.
	The biggest factors affecting the workforce in 2025 were:  ▪ Maternity Leave ▪ Long Service Leave ▪ Retirement
	In 2025, 1 staff member retired:
	▪ Mrs Leanne Stannard
	We thank Mrs Stannard for her many years of service, not only to Bicton Primary School but to all Public Schools in which she has worked.
	YR 5
	YR 6
	In 2025, we continued to have 4 staff continue to work towards achieving their Level 3 Teaching status.
	In addition to this, Mr Gareth Mohen, Mrs Lee Yorke  and Mrs Lauryn Stanlake  achieved Senior Teacher status in 2025.
	In 2025, we had 5 staff participate in the Future Leaders Riverside Network Leadership Program.  All 5 staff members successfully completed this program, finishing with an oral  presentation to the Network.


	STAFF PROFESSIONAL LEARNING
	Teachers and Allied Professionals participated in numerous professional learning sessions during the 2025 year to address school priorities and student needs.
	In some cases, external providers were contracted to deliver professional learning, as well as Bicton staff members presenting with expertise in a specific area.
	Professional learning included, not limited to:
	RSO Consulting - Resilience First Aid Training
	OCHRE Mathematics Scope and Sequence
	Seven Steps to Writing Success
	Changes to the Mathematics Curriculum in                                                                      preparation for 2026
	Dr Paul Swan - Bond Blocks
	Project Kaartdijin
	Shaping Minds
	Elastik - Assessment Data Analysis
	Belonging, Being & Becoming – Kindergarten
	National Quality Standards (NQS)
	Riverside Network Leadership Initiative
	Riverside Principals’ Collegiate Group
	Aboriginal Cultural Standards Framework
	Djurandi Dreaming - Aboriginal Art Workshop
	Allied Professionals:
	RSO Consulting - Resilience First Aid Training
	Supporting Students with SLD
	Trauma Professional Learning
	Neurodiversity - ASD and ADHD
	Self paced One Classroom: EA role
	Djurandi Dreaming - Aboriginal Art Workshop
	Professional learning will continue in 2026,  addressing priorities including:
	Intervention - MiniLit Sage and MacqLit
	Further training using Elastik
	Cohort 2 of the Future Leaders Framework
	Shaping Minds - High Impact Teaching Strategies
	Numeracy Curriculum - Dr Paul Swan
	Neurodiversity
	Greg Nannup - Cultural Learning
	Numero - Mathematics
	NCCD NationallyConsistent Collection of                                                                                   Data on School Students with Disability

	STUDENT ATTENDANCE
	Regular school attendance is essential for maintaining continuity of learning and supporting positive student outcomes. Bicton Primary School continues to prioritise attendance through proactive monitoring and supportive engagement with students and families.
	Attendance data is regularly reviewed to identify patterns of absence and ensure early intervention where required. The Deputy Principal coordinates the school’s attendance processes, working closely with classroom teachers and families to address concerns and support improved attendance where necessary. Communication with parents occurs through a range of methods, including SMS notifications, Compass Parent Portal alerts, phone calls, emails regarding unexplained absences, and formal attendance correspondence, ensuring timely follow-up and accurate recording of student attendance.
	The Department of Education identifies 90% attendance as the benchmark for regular attendance, as this level supports consistent engagement with learning programs. In 2025, Bicton Primary School achieved an overall attendance rate of 92.6%, continuing to perform above the WA Public Schools average of 89.1%.
	School-Based Attendance Support
	To encourage and maintain strong attendance,  the school implements several support strategies, including:
	Regular follow-ups with parents regarding
	unexplained or frequent absences
	Monitoring of students who take extended
	holiday absences
	Collaboration with the School Psychology Service
	for at-risk students
	Ongoing engagement, support, and  communication
	with families facing attendance challenges
	Achievements
	Bicton Primary School’s attendance rates continue to exceed the WA Public Schools average across all year levels.
	Ongoing efforts to raise awareness of the importance of regular attendance within the school community, including parent communication through Sway updates highlighting the Department of Education’s “Every Day Matters” message.
	YR 5
	YR 6
	Primary Attendance Rates
	School
	WA Public Schools
	2024
	93%
	89.4%
	2025
	92.6%
	89.1%
	Attendance % Primary Year Levels
	PPR
	Y01
	Y02
	Y03
	Y04
	Y05
	Y06
	2024


	92%
	93%
	93%
	94%
	92%
	94%
	93%
	2025

	92%
	93%
	93%
	94%
	93%
	90%
	93%
	WA Public Schools   2025

	89%
	89%
	89%
	90%
	89%
	89%
	89%


	POST SCHOOL DESTINATION
	Bicton Primary is an active member of the Riverside Network of schools.
	In 2025, our  Year 6 students have gone onto many different schools within this area, including our two local intake public high schools  -
	John Curtin College and
	Melville Senior High School
	Families have cited various reasons for secondary school choice such as scholarships and/or specialist programs offered by specific schools, students moving into the private school system for high school or, families moving out of area after the students have left school.
	A special thank you to the 2025 Year 6 staff, specialist teachers, admin and P&C Graduation Committee who organised a wonderful Graduation Assembly.  A Graduation Dinner was held at the Swan Yacht Club for students and families.
	PRIMARY
	KIN
	PP
	YR 1
	At the Graduation Assembly, we were pleased to welcome Mr Chris Gill, Deputy Principal of Melville Senior High School, who attended to present our Academic Award. We also celebrated the achievements of our Year 6 cohort, with six students receiving offers to join John Curtin College of the Arts specialist programs for 2025. In addition, four students were accepted into Melville Senior High School, including one who was awarded a scholarship to attend.
	We are proud to announce the 2025 Community Kindness Award, first established in 2024 to recognise a student whose compassion, generosity, and dedication to helping others have made a significant impact within our community. This award celebrates students whose actions bring care, positivity, and support to our school community.
	With great pride, we recognise this year’s outstanding recipient:  Tom Marinovich
	The following students are to be commended on receiving the following Graduation Awards-  
	English - Sam W Mathematics - Oliver B HaSS - Sienna G Health - Ruby B Technologies - Farrah P Science - Ally P  Languages - Haru C Visual Art - Haru C Music - Charlotte M Physical Education -  Andrew G Citizenship - Charlotte F Endeavour - Allie P Academic -  Sam W



	BUSINESS PLAN TARGETS & PROGRESS
	The Bicton Primary School Business Plan 2022 - 2025 sets out our student and school performance indicators measured as targets.
	STRATEGIC PILLAR 1:  School and Community Relationships and Partnerships
	Target: Survey data will reflect positive parent satisfaction.
	Target: Survey data will reflect positive staff satisfaction.

	STRATEGIC PILLAR 2: A Learning Environment that Promotes Continued Growth
	Target: School Cultural Survey data will reflect positive student satisfaction.
	In 2025, Bicton Primary School continued its strong commitment to reflective practice and ongoing improvement through the implementation of our established self‑assessment schedule. As part of this process, the school gathers feedback from families through Exit Surveys (Kindergarten to Year 5) and the biennial National School Opinion Survey (NSOS).
	The NSOS survey collects perspectives from parents, students and staff, providing valuable insight into levels of satisfaction across key areas of school performance.
	The 2025 National School Opinion Survey was administered in Term 2 and received a strong response rate across all stakeholder groups, with 159 parent responses, 95 student responses, and 23 staff responses.
	Overall, the results indicate high levels of satisfaction with the school’s leadership, learning environment and communication practices.

	ON ENTRY
	BICTON PS
	LIKE SCHOOL

	BUSINESS PLAN TARGETS & PROGRESS
	BUSINESS PLAN TARGETS & PROGRESS
	STRATEGIC PILLAR 3:  Data Analysis & Evidence to Improve Student Outcomes & Progress Achievement:
	Target: By 2025, Year 3 NAPLAN performance consistently matches or exceeds that of ‘like schools’ in Spelling, Grammar and Numeracy.
	Target: By 2025, Year 5 NAPLAN performance consistently matches or exceeds that of ‘like schools’ in Spelling, Grammar and Numeracy.
	Review of Student Achievement and Progress
	At Bicton Primary School, we gather student performance data from a range of system, standardised, and teacher assessments.
	For Years 1-6, this includes school-based assessments and Progressive Achievement Tests (PAT) in Reading Comprehension, Spelling, Mathematics, Grammar, and Punctuation. NAPLAN is conducted annually for Year 3 and 5 students. In 2024, we introduced DIBELS (Dynamic Indicators of Basic Early Literacy) to assess reading skills, focusing on letter-sound recognition and decoding and continued to use this data in 2025.
	In the Early Years, Pre-Primary students complete the On-Entry assessment in Speaking & Listening, Reading, Writing, and Numeracy, alongside school-based assessments, including PAT testing and PLD spelling and decoding assessments. This data informs intervention and extension planning, ensuring a continuous improvement focus in all teaching programs.
	All assessment data is systematically collated and used to support school improvement planning and student transition.
	NAPLAN - Summary In Semester 2, staff thoroughly interrogated NAPLAN data and considered lines of enquiry and actions to address any concerns. A presentation to the School Board was also provided in Term 4, 2025.
	Our 2025 NAPLAN results reflect strong academic achievement across both Year 3 and Year 5, with students performing consistently above the WA public school average in all areas.
	In Year 3, our students demonstrated strengths in Numeracy, Reading, and Grammar & Punctuation, achieving results on par with or above like schools. Writing and Spelling results were solid, with opportunities for further growth.
	In Year 5, our students continued to perform well, particularly in Reading and Grammar and Punctuation, maintaining scores above WA public schools. While our results were slightly below like schools, targeted strategies will be implemented to enhance Numeracy, Grammar & Punctuation, and Spelling outcomes.
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	BUSINESS PLAN TARGETS & PROGRESS
	Target:  At or Above Like Schools - Met
	Target:  At or Above Like Schools - Not Met
	2025
	Year 3 - 58 Students
	Year 5 - 82 Students
	Bicton PS
	Like Schools
	WA Public Schools
	Bicton PS
	Like Schools
	WA Public Schools
	Numeracy
	432
	432
	397
	498
	532
	482
	Reading
	434
	435
	384
	504
	523
	478
	Writing
	434
	440
	402
	487
	508
	467
	Grammar  Punctuation
	454
	452
	389
	525
	542
	485
	Spelling
	428
	436
	391
	501
	516
	482
	Review and Improvement Strategies: We are committed to consistent, evidence-based practices across all year levels to drive long-term improvement. A particular focus will be placed on enhancing Numeracy, Reading, Grammar & Punctuation, and Spelling, ensuring continued student growth.  Key strategies include: ✅ Consistent practices across the school continue to be established. This includes; ✅ Bicton PS Whole School Lesson Design – Ensuring consistency in teaching approaches across all year levels for continuity and effectiveness. ✅ Daily Reviews in Literacy & Numeracy – Reinforcing prior learning through retrieval practice to strengthen student retention and application of key concepts. ✅ Reading & Fluency Development
	Daily repeated oral reading & shared reading.
	Comprehension in context – Using strategies such as questioning the author, making inferences, and explicit teaching of text structure.
	Explicit vocabulary instruction.
	✅ BPS Text Sequence & Whole School professional learning using 7 Steps to Writing Process ✅ Continue to build PLD Literacy K-6 whole school professional learning to ensure fidelity  ✅ Maths program - Continue to implement Ochre Mathematics program, building from 2025
	Further embed the focus on Numbots and Times Tables Rock Stars – Supporting the development of times table fluency through engaging, evidence-based programs.
	Our ongoing focus on data driven teaching ensures we continue to support student progress and academic excellence.

	BUSINESS PLAN TARGETS & PROGRESS
	On Entry Assessment
	The On-Entry Assessment Program is conducted within the first five weeks of Term One. The assessment is completed on a one-to-one basis between each Pre-Primary student and their classroom teacher, providing an entry-point snapshot as students begin their period of compulsory schooling. It offers valuable information for both teachers and parents about a child’s skills and understandings in Speaking and Listening, Reading, Writing and Numeracy at the commencement of Pre-Primary.
	There is no ‘desirable score’ or minimum standard for entry into Pre-Primary. Instead, median scores in Reading, Writing and Numeracy support schools to understand student performance across the cohort. These results can be compared with median scores by ICSEA decile, published annually, to provide an indication of how students are performing relative to those in similar schools.

	Target:  At or Above Like Schools - Met
	WA PUBLIC  SCHOOL
	BICTON PS
	Target:  At or Above Like Schools - Not Met
	READING
	462
	450
	473

	WRITING
	242
	210
	210

	NUMERACY
	429
	429
	456



	ON ENTRY
	BICTON PS
	WA PUBLIC SCHOOLS
	LIKE SCHOOLS
	The 2025 Primary On-Entry results show that Bicton Primary School is performing comparably with Like Schools in Writing, with a higher proportion of students achieving in this area (242 compared to 210). In Reading (462) and Numeracy (429), results are slightly below those of Like Schools (473 and 456 respectively).
	As an entry-point assessment, this data provides a snapshot of students’ skills and understandings as they commence full-time schooling. Bicton Primary School’s high-quality teaching and targeted early years programs are designed to build on this foundation, supporting continued growth and improved outcomes for all students over time.


	BUSINESS PLAN TARGETS & PROGRESS
	The distribution of On-Entry results, compared to Like Schools, shows most Bicton Primary School students performing in the middle band for Reading and Numeracy, with a smaller proportion in the lower band and strong representation in the top band for Writing. These results highlight strengths in early literacy development and inform our ongoing focus on increasing the proportion of students achieving in the upper bands in reading and numeracy.
	Year One Phonics Screening - Semester 2 2025
	All Year 1 students were assessed using the Year 1 Phonics Check, which identifies their progress against the Department of Education's expected proficiency. 66% of students are considered fluent.  All students in the limited category (15%) are receiving intervention.
	Groups of Decoders
	Fluent  28-40
	Developing  20-27
	Limited   0-19
	Bicton Primary -  66 Students Completed


	CURRICULUM REVIEWS
	CURRICULUM AREA: ENGLISH Written by: Adele Healy
	As we reflect on the past year, there is a profound sense of pride and excitement regarding our progress and success as Bicton Primary School’s English committee and our ongoing collaboration with our wider community to further enhance the success of our students’ literacy outcomes.  As part of our ongoing commitment to enhancing literacy development, the school wide implementation of the DIBELS (Dynamic Indicators of Basic Early Literacy Skills) assessments has been effectively embedded throughout the year. The data collection process has been seamless, enabling us to accurately identify students who require further assessment and targeted intervention. This proactive approach has ensured that all students have received the differentiated support they need to thrive, contributing to the overall success of our English program. The Mini-Lit and MacqLit Sage intervention programs have demonstrated positive results in data, student knowledge, and decoding skills, showcasing the overall success of our initiatives.  During 2025, our community gathered to experience many positive community-based events and competitions, whilst promoting literacy and literature for our students. The Premier’s Reading Challenge, which is a promotional reading incentive administered by the Department of Education, was available to the whole school (Kindergarten to Year 6). One hundred and twenty six active readers were registered, with awards presented at each school assembly. The Prime Minister’s Spelling Bee was positively received by Year 3-6 staff this year. This was highlighted by our increased number of state finalists. Bicton Primary School proudly and publicly acknowledged our 6 state finalists with certificates at our whole-school assembly. Our Year 5 and 6 students also represented the school admirably in Craig Silvey’s writing competition and participated in the Young Writers program.  Our Early childhood staff identified opportunities for growth in oral language development and actively sought professional learning in Heggerty’s Early Literacy Program in Phonemic Awareness. This knowledge will be shared with the Early Childhood staff in 2026 and integrated with our Promoting Literacy Development program.  To further differentiate and extend learning across the strands of English, identified upper primary students in 2025 will have the opportunity to develop their vocabulary, public speaking confidence, persuasive excellence and analytical/ critical thinking skills by joining the Bicton Primary School’s ‘Brilliance at Bicton’ Debating Team. This program will commence in 2026.  Excellence in whole-school data collection continued throughout 2026, with assessments such as On-Entry, Promoting Literacy Development, DIBELS, the Progressive Achievement Test (PAT), Elastik writing, gap analysis, and year group Common Assessment Tasks (CAT) used to inform report data and identify patterns and individual student needs. This data collection has significantly informed teaching practice and differentiation across the school, providing valuable insights into individual longitudinal growth patterns.
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	CURRICULUM REVIEWS
	CURRICULUM AREA: ENGLISH Written by: Adele Healy
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	Promoting Literacy Development
	Support by English Committee members to new staff and returning staff to ensure consistency in the implementation of Daily Review and PLD programs across the school.
	Bicton Primary School Literacy Block  Creation and refinement of the BPS Literacy Block.
	Seven Steps to Writing Success
	Professional Learning for all staff, with the commencement of 2025, to implement explicit writing skills with fidelity across all classrooms.
	Moderation across year level teams of Writing with the introduction of WriteMark tool (Elastik).
	Whole school scope and sequence for the strands of English, to be implemented with a reviewed Literacy Block structure. To promote consistency across the school and teaching skills.
	Competitions – Greater Community
	Prime Minister’s Spelling Bee
	The Craig Silvey Award for Young Writers
	Creative Edge
	Incursions
	National Simultaneous Story Time
	Excursions
	The Literature Centre’s Young Writers
	Implementation of English Scope & Sequence  Support by English Committee members to cohort teachers to implement our BPS Scope and Sequence and moderate.  Implementation of the Bicton Primary School Literacy Block  Support by English Committee members to cohort teachers to implement our BPS Literacy Block and lead by ensuring consistency and resource sharing across cohorts to promote workload optimisation.  Whole-School Tiered Vocabulary  English Committee to create and distribute developmentally appropriate vocabulary posters to each classroom.  Competitions – Greater Community
	Premier’s Reading Challenge
	Prime Minister’s Spelling Bee
	The Craig Silvey Award for Young Writers
	Creative Edge
	Brilliance at Bicton – Debating
	Writing competition
	Community Events
	Book Week dress up parade
	The Premier’s Reading Challenge
	Books on Blankets
	Brilliance at Bicton – Debating
	Incursions
	National Simultaneous Story Time
	Excursions
	The Literature Centre’s Young Writers
	Continued Programs and Routines:
	Literacy Daily Reviews
	Promoting Literacy Development (PLD)
	Ochre Reading units and novel study units
	Seven Steps to Writing Success
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	CURRICULUM REVIEWS
	CURRICULUM AREA: ENGLISH Written by: Adele Healy
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	Community Events
	Book Week
	The Premier’s Reading Challenge
	Books on Blankets
	Phoneme Phones in Every Classroom  Every classroom received 6 Phoneme Phones to allow students to hear themselves read and speak. This has allowed for improved oral language and reading fluency.
	Peer Modelling – Reading and Writing lessons  Staff openly reached out for modelled lessons to improve the quality of teaching across BPS
	Paired Reading  Introduction of Research/ evidence-based reading fluency strategy
	Assessments
	On-Entry
	Promoting Literacy Development (PLD)
	South Australian Spelling Test
	Dynamic Indicators of Basic Early Literacy Skills (DIBELS)
	Common Assessment Tasks in writing
	Elastik writing and reading
	Progressive Achievement Test (PAT) for reading
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	CURRICULUM REVIEWS
	CURRICULUM AREA: ENGLISH Written by: Adele Healy
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	CURRICULUM REVIEWS
	CURRICULUM AREA: MATHEMATICS Written by: Jade Johnson
	This year has seen a significant strengthening of mathematics teaching and learning across our school, marked by deliberate alignment of curriculum structures, consistent instructional routines and a strong cultural shift towards celebrating mathematics as a valued and joyful learning area. The transition from Prime Mathematics to the Ochre Education Mathematics program has given staff a clear and structured pathway for explicit teaching, with a renewed focus on building fluency and number sense through carefully sequenced lessons and daily reviews.
	Our students and teachers loved celebrating 100 Days of School! Everyone dressed up to represent the number 100, and classes enjoyed fun, hands-on activities — counting collections, creating 100-year-old portraits, writing about life at 100, and reading stories like 100th Day Worries and 100 Hungry Ants. It was a joyful, creative day of celebrating 100 days of learning and growth.
	A key highlight of the year was the success of Mathematics Week, where students in years 1 -6 engaged in a hands on incursion provided by the World of Mathematics Inc. Students demonstrated curiosity, persistence and teamwork, and staff observed high levels of engagement from children who may not usually identify themselves as ‘maths confident’.    - Jade Johnson
	The implementation of Timetable Rockstars has inspired our students to want to learn their timetables, an important skill that carries beyond the classroom. The game format appeals to the students and the opportunity to compete for glory in school and state competitions has fuelled their enthusiasm. Our school data reflects a huge improvement in basic fact fluency from years 2-6. - Jade Johnson and Sharon Cole
	This year, several PP and Year 1 teachers partnered with the Centre for Independent Studies on the Early Numeracy Screening Project. They trialled the screener with their classes across three points in 2025 and provided valuable feedback to help refine the tool. While we have not yet received the collected data, we hope to continue this partnership in 2026 to further improve the screener, strengthen early identification of students at risk in mathematics, and support targeted intervention to promote their growth. - Sandra Williams
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	Implementation, success and consistency of OCHRE education to improve consistency across P-6 classrooms.
	Implement the new SCSA mandated curriculum in 2026
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	CURRICULUM REVIEWS
	CURRICULUM AREA: MATHS Written by: Various Staff
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	All year levels engaged in daily reviews following Shaping Minds recommendations for differentiation, and the Ochre Scope and sequence.
	Bond Blocks kits were introduced with high enthusiasm. Staff received hands-on professional learning to explore how the resource supports explicit modelling, rapid assessment, and fluency mapping.
	Improved engagement and confidence in maths lessons, particularly in K–2 where manipulatives and structured routines reduced cognitive overload and increased participation.
	Greater use of mathematical language in student responses, indicating improved conceptual understanding, not just procedural recall.
	High enthusiasm and engagement during whole school events such as math's week, estimation stations at learning journey and 100 days of school.
	Staff engaged with high level training provided by Mathematician Paul Swan.
	The analysis of Westwood Data shows great progress and improvement from students.
	The organisation of the mathematics resource room allows staff to access and use available resources.
	Increase staff understanding and engagement in Numero to enhance student engagement and critical thinking skills.
	Provide parents with further opportunities to support their children at home through practical, hands-on workshops.
	Provide further training, and learning to staff on the implementation of Bond Blocks.
	Develop a mathematical vocabulary scope and sequence for staff to use during explicit teaching and daily reviews that align with OCHRE.
	Continue working with Paul Swan to develop effective strategies to teach mathematics.
	Increase participation of classes in Times Table Rockstar Competitions.
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	CURRICULUM REVIEWS
	CURRICULUM AREA: HaSS Written by: Gareth Mohen
	Humanities and Social Sciences (HaSS) oversaw a breadth of celebrations and commemorations in 2025, and the continuation of a Reconciliation Action Plan working group.
	Events included the Harmony Day ‘Taste of Harmony’, annual ANZAC Day service and NAIDOC week celebrations. Fundraising events included ‘Busking for Change’ for the Indigenous Literacy Foundation; and an equipment collection for FairGame.
	Students showcased their HaSS learning at assemblies with the Year 5s presenting the history of Reconciliation in Australia for Reconciliation Week; Year 6 exploring cultures and languages represented in our school for Harmony Day; and Year 1 presenting their learnings about local areas along the Swan River [Derbal Yerrigan]. 
	The HaSS curriculum was supported by our subscription to Inquisitive, which provides topical resources that are curriculum linked and differentiated. The learning and immersive experiences of HaSS throughout the school and on excursions, has provided an enriching opportunity for the whole child.
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	Bicton PS Reconciliation Action Plan Working Group with staff and community members led the development and submission of a RAP for Bicton PS, to Reconciliation Australia. 
	Staff were guided through the Aboriginal Cultural Standards Framework, and a reflection of personal and team performance against the ACSF occurred In Term 3 2025. 
	Whadjuk artist Justin Martin held a workshop for staff to create canvas paintings and build cultural responsiveness with entire staff. 
	A third flagpole was added so the Torres Strait Islander flag can be flown in proud acknowledgement of people in our community.
	Officially launch the Reconciliation Action Plan, after approval from Reconciliation Australia. 
	Create Acknowledgement of Country signage. 
	‘Corroboree for Life’ incursion planned for NAIDOC Week. 
	Continue to organise and embrace whole school events; Harmony Day, ANZAC Day, NAIDOC Week and Remembrance Day 
	Staff cultural immersion learning on Country along Derbal Yerrigan.
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	CURRICULUM REVIEWS
	CURRICULUM AREA: HaSS Written by: Gareth Mohen
	2025 Key Strategies & Achievements
	Celebrations and commemorations such as Diwali, Eid and Christmas were embedded into curriculum planning and and celebrated through classroom activities, developing students’ understanding of diversity and inclusion.
	Harmony Day was celebrated with a community feast call ‘Taste of Harmony’ and was enthusiastically catered for by families/community.
	Yirra Yaakin theatre group gave a performance of ‘Kaarla Kaatijin’ to students from K-6 to explore and celebrate the NAIDOC Week theme for 2025 ‘The Next Generation: Strength, Vision & Legacy’.
	Students from various year groups visited WA Museum Boola Bardip, and the WA Shipwreck Museum. 
	Students from Year 5 attended Koora Waangkininy Boodjar (Blanket Activity) to learn about Reconciliation in Australia.

	CURRICULUM REVIEWS
	CURRICULUM AREA: Science Written by: Jeanann Bonwick
	Science at Bicton Primary School is a key learning area taught from Pre-Primary to Year Six, with the Pre-primary to year 2’s working with a specialist science teacher. The Science curriculum provides our students with ways to explore and gain a greater understanding of the world. Students are encouraged to think critically and creatively to explore different ideas. They make predictions about the topic they are investigating and learn to express their knowledge and understanding in a variety of ways. Our science programs are inquiry based and created using the National Academy of Science Program – Primary Connections and those provided by Inquisitive. Our focus in Science from Pre-Primary to Year 6 is to teach elements of biological, physical, chemical and earth and space sciences to our children. Where possible, digital technologies such as iPads are integrated to support research and enable students to create and share their work.
	Sustainability is a cross-curricular priority in all learning areas, but especially in Science. We aim to develop students’ knowledge, skills, and values to help them contribute to a sustainable global future. Initiatives include Waste-Free Wednesdays, classroom recycling systems and our Recycling Station, solar panels, and SunSmart practices.
	In Term 3, the entire school participated in a range of science activities, research tasks, and investigations aligned with the National Science Week theme: Decoding the Universe – Exploring the Unknown with Nature’s Hidden Language.
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	PP- Year 2 students participate in a weekly dedicated science session in the Science Lab with the Junior Primary Science specialist. Science Understandings were explored through inquiry-based and hands- on activities. To support conceptual and language understanding, Classroom teacher's set-up relevant Science Understanding provocations in their classrooms.
	Implementation of the new V9 curriculum focusing on concept additions, new inquiry skills and absorption of Science as a Human Endeavour.
	National Science Week whole school event and incursion with a focus on the 2026 theme of; Seeds of Science: Nurturing Knowledge for all.
	Continue with current sustainable practices -Containers for Change, Recycling Hub, Paper & cardboard recycling, Solar panels  Waste Wise Wednesday classroom audit , Bush Tucker Garden
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	CURRICULUM REVIEWS
	CURRICULUM AREA: Music  Written by: Mrs Lauryn Stanlake
	In 2025, the Bicton Primary School Music program continued to flourish as a lively, creative, and much-loved part of the specialist curriculum. Students from Pre-Primary to Year 6 participated in energetic, thoughtfully sequenced lessons built on the Kodály and Orff-Schulwerk approaches. These lessons emphasised singing, beat and rhythm development, movement, tuned and untuned percussion, recorder, ukulele, composition, and active listening. Above all, the program prioritised confidence, creativity, and the joy of making music together.  This year we were privileged to host three outstanding incursions that significantly enriched students’ musical experiences. Freeze Frame Opera delighted students with their humorous and interactive performance of Goldilocks, introducing them to opera in an accessible and engaging way. Later in the year, Kaboom Percussion energised the school with their dynamic show and hands-on workshop exploring rhythm, body percussion, and innovative sound-making. We were also honoured to welcome the Western Australia Police Pipe Band, who performed at a whole-school assembly and captivated students with their powerful display of traditional bagpiping and drumming. These experiences broadened students’ understanding of musical possibilities, exposing them to a wide range of professional performers and musical styles.   Our choirs continued to shine throughout the year. The Senior Choir represented the school with pride at major events—including One Big Voice 2025, where two students were selected for prestigious vocal group and compere roles. The Junior Choir also had a standout year, performing enthusiastically at Learning Journey, Twilight Concert, and presenting their very own musical, Pyjama Party.  Room 6 were given the opportunity to work with local West Australian musician Finn Pearson across a five-week songwriting residency. Finn guided students through the full creative process of developing original music - exploring lyric writing, crafting melodies, experimenting with chord progressions, and shaping musical ideas into complete songs.  Instrumental Music School Services (IMSS) students and the School Band further contributed to Bicton’s strong musical identity, continuing to develop ensemble skills, confidence, and performance etiquette. Their dedication was showcased at the IMSS Assembly, where they performed for the school community and proudly demonstrated the progress they have made throughout the year.   Our Music GRIP Leaders played an important role in supporting the smooth running of the Music program and modelling positive leadership for their peers. Each Wednesday afternoon, these students volunteered their time to assist in the Music Room - setting up equipment, organising resources, preparing instruments, and helping younger students as needed. Their reliability, teamwork, and initiative were consistently impressive.  In 2025, Bicton Primary proudly participated in Busking for Change, a national initiative supporting literacy and learning for First Nations children. As part of the project, students learned the beautiful song Country Tells Us When featuring Yawuru language from the Kimberley region. Through this experience, students not only developed their musical skills but also deepened their understanding and appreciation of Aboriginal culture and language.  The year concluded with our whole-school Twilight Concert—a joyful celebration that brought students, families, and staff together to honour the hard work and musical achievements of Bicton’s young performers.
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	CURRICULUM REVIEWS
	CURRICULUM AREA: Music  Written by: Lauryn Stanlake
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	CLASSROOM MUSIC PROGRAM
	Students continued to deepen their understanding of local and global music traditions while working in alignment with SCSA frameworks.
	Lessons remained highly engaging and hands-on, incorporating:
	Singing games and vocal warm-ups
	Solfa and rhythm literacy development
	Reading and writing musical notation
	Call-and-response activities
	Movement and creative expression
	Tuned and untuned percussion
	Listening, responding, and class composition tasks
	Kodály sequencing supported pitch, rhythm, and literacy development, while Orff processes fostered improvisation, ensemble playing, and student creativity.
	Year 3 students made strong progress in the Recorder Karate program, showing improved technique, confidence, and musical independence.
	MUSIC INCURSIONS  1. Freeze Frame Opera – Goldilocks  A lively reinterpretation of the classic tale introduced students to opera through expressive storytelling, humour, characterisation, and imaginative musical performance.  2. Kaboom Percussion  A high-energy, interactive experience where students explored rhythm, tempo, sound production, musical teamwork, and the joy of experimental instruments.
	Continue aligning the Music Program with SCSA requirements and Bicton’s whole-school lesson design.
	Expand opportunities for cross-curricular integration (Music + Visual Art, HASS, Science).
	Strengthen upper-year composition using structured frameworks, digital tools, and guided improvisation.
	Broaden community partnerships, including opportunities for guest artists, new incursions, and community performance events.
	Continue investment in quality musical instruments and classroom resources to support full-class ensemble work.
	Further enhance performance opportunities across all year levels to build confidence, enjoyment, and pride.
	Begin familiarisation with the new curriculum in 2026 in preparation for full implementation in 2027.
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	CURRICULUM REVIEWS
	CURRICULUM AREA: Music  Written by: Lauryn Stanlake
	2025 Key Strategies & Achievements
	3. Police Pipe Band  A visit from the Western Australia Police Pipe Band, who performed at a whole-school assembly. Their powerful display of traditional Scottish bagpiping and drumming captivated students from start to finish.  All incursions strengthened students’ skills in listening, responding, performing, and understanding music as a form of cultural expression.   Senior Choir
	Represented Bicton Primary with maturity, enthusiasm, and musicality at key school and community events.
	A major highlight was One Big Voice 2025, where two students were selected for special roles—an exceptional achievement that reflects the choir’s dedication and talent.
	Continued to develop strong ensemble discipline, part-singing confidence, and a deep understanding of performance etiquette.
	Strengthened community connections by performing publicly and celebrating school spirit.
	Junior Choir
	Focused on foundational singing skills, including pitch-matching, breathing technique, diction, and musical confidence.
	Performed their own musical, Pyjama Party, to an incredibly positive audience response.
	Sang beautifully at Learning Journey and Twilight Concert, giving younger students authentic opportunities to shine on stage.
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	CURRICULUM REVIEWS
	CURRICULUM AREA: Visual Art Written by: Lisa Hill
	Throughout 2025, Bicton Primary School students have consistently demonstrated creativity, enthusiasm, and significant growth in their Visual Arts knowledge, skills, and responses. The Visual Arts program has been designed to engage and inspire students, fostering both artistic and creative development. A key focus in 2025 has been promoting student well-being through participation in diverse art experiences, providing opportunities for meaningful self-expression.  Students from PP-Year 6 participated in weekly Visual Arts lessons, with additional opportunities offered through the Art Club, held every Friday during lunchtime. All lessons are aligned with the Western Australian Curriculum and deliver a comprehensive approach to the study of Art Elements, techniques, materials, community engagement, artistic responses, and art production. Program planning considers year-level expectations, individual developmental needs, student interests, and varying skill levels.   The Visual Arts GRIP Leaders made a valuable contribution to the effective operation of the Visual Arts program, exemplifying constructive leadership for their peers. On alternate Wednesday afternoons, these students dedicated their time to supporting activities in the Art Room, including the preparation of lesson materials, the arrangement of equipment, the organisation of resources and student artworks, the coordination of displays throughout the school, and the maintenance of art tools and equipment. Their consistent dependability and readiness to provide assistance in all required areas were highly commendable.  Strengthening connections between Visual Arts at Bicton, the broader community and other Learning Areas remains a priority and an area for ongoing development. Several projects successfully linked our Visual Arts Program with our wider community including Australian Indigenous culture and history, local and international artists, and other learning areas such as Science, Maths and HASS. This year, Year 4 students also participated in painting workshops led by renowned Fremantle artist Anya Brock, which inspired a vibrant display of painted fish created by many students in this year group. To broaden cultural and artistic perspectives, students regularly engage in artist studies, which enhance their analytical responses and deepen their appreciation of Visual Arts and its role within society.  In addition to these initiatives, during the Term 3 school holiday, a number of students from Pre-primary to Year 3 proudly represented Bicton Primary School in the Little Impressions Exhibition, held as part of the 2025 Awesome Festival in Perth. This opportunity allowed younger students to showcase their creativity in a professional arts setting and further strengthened the school’s commitment to fostering community engagement and celebrating student achievement.  Throughout 2025, a wide range of quality student artwork from PP-Year 6 was consistently showcased across the school. This highlighted the diverse talents and skills of our students, in the Visual Arts program. The displays not only enriched the school environment but also celebrated the artistic achievements of our learners.
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	CURRICULUM REVIEWS
	CURRICULUM AREA: Visual Art Written by: Lisa Hill
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	Classroom Visual Arts
	Art lessons continued a weekly basis for one hour using explicit teaching and Gradual Release methods.
	Technology as a learning tool continued to be regularly embedded in art lessons via use of IWB and ipads
	Extracurricular activities: The Art program offered students opportunities to participate in both Art Club
	Daily Reviews were implemented in all Visual Arts Lessons
	A variety of drawing, painting, printing, textiles, mixed media, clay- building and sculpture techniques were introduced and explicitly taught to all PP-Yr 6 students
	All students from PP to Year 6 had the opportunity to build artwork from clay during the year
	Community Involvement and Incursions:
	The Parent Helper Program in Visual Arts continued throughout 2025. Parents of students in PP-Year 6 are offered the opportunity to volunteer their time and assist both students and the teacher during their child’s art session. This has become a positive program which is proving mutually beneficial to parents, students and the Visual Arts program alike.
	Inclusivity: Art displays in celebration of events such as Harmony Day and ANZAC Day coordinated and created
	INCURSION: Semi-Abstract Painting Workshops-these were run by artist Anya Brock with all Year 4 students in Term 2.
	Continued mentoring of Year 6 Visual Arts GRIP Leaders and guidance in their various art tasks
	Extending the Parent Helper Program from PP to Year 6.
	Continued and daily use of PBS with use of tokens, art brag tags, positive team-building strategies and twice a term Art Star Awards for every class PP to Year 4.
	Continue to seek out opportunities for local or Perth-based artists to run workshops or incursions at BPS which further engage, support and enrich the Visual Arts program, whole school events and student learning, particularly Indigenous artists.
	Continue to develop stronger links and integration between the Visual Arts Program and other learning areas such as Music, English (Literature), Science, HASS and RAP, and Digital Technology through collaboration with team leaders and classroom teachers in the school
	Plan for students to exhibit their artwork at community events to build connections and showcase their skills. Places for exhibition may include Undercover Area for whole-school events, Little Impressions Exhibition, Hawaiian Melville Plaza or AH Bracks Library, Melville for example
	Year Group Term Overviews which detail targeted learning objectives, skills, media to be explored and any special events.
	Lesson design posters will be displayed in the Art Room
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	CURRICULUM REVIEWS
	CURRICULUM AREA: Visual Art Written by: Lisa Hill
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	INCURSION: Semi-Abstract Painting Workshops-these were run by artist Anya Brock with all Year 4 students in Term 2.
	The Visual Arts Teacher/s continued to upskill with professional development opportunities to enhance their skills and knowledge, ensuring high-quality visual arts education for all students including ZART Art Conference 2025.
	Learning Journey Night: All Year groups from PP to Year 6 had artworks on display in both the Art Room, front office and corridor outside the Library. Many families visited the Art Room and plenty of positive feedback was received by parents.
	Continue to seek out professional development opportunities, particularly in media or techniques that the Visual Arts teachers are less familiar with
	Establish partnerships with the local arts education community. For example, with John Curtin College of the Arts -Visual Arts program
	Invite parents who are practising artists themselves to share and contribute their knowledge and skills to the Visual Arts program where relevant
	Explore opportunities for interdisciplinary collaborations with Music to create unique and enriching learning experiences for students.
	Continuously seek feedback from students, parents, and staff to evaluate the effectiveness of the Visual Arts program and make improvements where necessary. E.g Provide 2 Stars and a Wish form for parents or students to complete during Learning Journey evening.
	ON ENTRY
	BICTON PS
	‘Anya Brock-Inspired' Watercolour and marker Budgies by Year 4  students
	Year 1 Paper Weaving Artworks

	LIKE SCHOOL
	Reverse-Portrait Skill Share Session led by Lisa Hill for Riverside Network


	CURRICULUM REVIEWS
	CURRICULUM AREA: Visual Art Written by: Lisa Hill
	Parent Helpers in the Art Room with Year 1 students
	Anya Brock with Yr 4 students
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	‘Customized Shoe’ Collages by  Year 5 & 6 students
	‘Felt Softie Creatures- designed and hand made by Year 2 and 3 students


	CURRICULUM REVIEWS
	CURRICULUM AREA: HEALTH AND PHYSICAL EDUCATION Written by: Daniel Daccache
	In 2025, Bicton Primary School continued to prioritise the delivery of high-quality Health and Physical Education programs. Aligned with the Western Australian Curriculum, our programs aimed to support the physical, emotional, and social development of all students. We strengthened our community partnerships, integrated engaging resources, and provided enriching learning opportunities both inside and outside the classroom.  This work reflects our school’s core values of Aspiration, Respect, Responsibility, and Resilience, and is embedded within our Positive Behaviour Support (PBS) framework, which is further supported by the school wide implementation of the Zones of Regulation.
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	Physical Education
	A strong focus remained on curriculum delivery, with students participating in a broad range of team sports and physical activities.
	The KIDDO program continued to be a core resource for students from Kindergarten to Year 2, supporting the development of fundamental movement skills (FMS) through engaging, structured activities.
	Bicton’s Faction Carnivals remain a highlight of the school year, promoting physical activity, team spirit, and friendly competition. In 2025, students from all year levels proudly represented their factions with blue faction winning the swimming carnival, and gold faction taking the honours for both cross country and athletics carnivals.
	Bicton’s continued involvement in MDISSA (Melville District Interschool Sports Association) events throughout the year provided students with competitive and cooperative sporting experiences that fostered physical growth and team spirit.
	In partnership with WA Football, we were able to secure and deliver a successful AFL Clinic in Term 2.
	Continue refining the PBS framework by collecting feedback and developing meaningful rewards
	Continue to implement the KIDDO resource across all year groups.
	Review and update Health content to reflect the WA Curriculum
	Maintain commitment to sourcing incursions in areas such as cyber safety, mental health, bullying, and first aid.
	Build upon external partnerships for both Physical Education and Health initiatives, ensuring access to inclusive learning opportunities for all students.
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	CURRICULUM REVIEWS
	CURRICULUM AREA: TECHNOLOGIES  Written by: Bryan Peet
	The Technology Committee commenced 2025 with the goal of promoting the effective use of iPads across all learning areas to enhance student learning. This work built on initiatives begun in 2024, including the development of a core app scope and sequence and an updated ICT skills checklist. The primary objective for 2025 was to provide all staff with targeted training to support the consistent and confident use of core apps across the curriculum.
	The committee also supported community engagement by running a parent information session through the Bicton Connect: Parent Hub initiative, Empowering Families in the Digital World, facilitated by Rebekah Nijsen.
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	Continued implementation of the core app scope and sequence and updated ICT skills checklist developed in 2024.
	Delivered professional learning on Keynote, including two Webex, providing teacher guides, classroom resources and tutorial videos to reduce barriers to entry.
	Conducted two Keynote and iMovie workshops that provided staff with a safe environment to practise basic functions and ask questions relevant to their classroom needs.
	Advertised PL on PLIS, with attendance from Bicton staff as well as teachers from metropolitan and regional WA via Webex and in-person sessions across Perth.
	Created the Riverside Network Technologies Connect Community, with over sixty members, and a mission to freely share technology resources, policy documents and teacher guides to support effective classroom technology use.
	Survey staff using Microsoft Forms to identify the highest points of need related to technology use in the classroom.
	Plan and deliver IT Cafés based on identified staff needs to provide a more dynamic and responsive approach to professional learning.
	Create classroom posters as quick-reference guides for students and teachers, aligned with identified staff and classroom needs.
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	CURRICULUM REVIEWS
	CURRICULUM AREA: EARLY CHILDHOOD  Written by: Donna Piper
	In 2025, the Early Childhood Education team at Bicton Primary School remained passionate in their approach to implementing a high quality, engaging and nurturing learning environment. Grounded in the principles of intentional and responsive teaching the staff are dedicated to a child-centred program where children’s interests, identity and prior knowledge are an important part of helping children thrive now and into the future. We prioritise play-based learning, student wellbeing, developing confidence and value partnerships with families and the wider community.
	Developed an outdoor play plan for Kindergarten and Pre‑Primary to create play spaces that support whole‑child development across social‑emotional, creative, physical and cognitive domains.
	Updated outdoor resources to enrich the program, strengthen Fundamental Movement Skills and increase student agency and engagement.
	Introduced new storage solutions to improve access to equipment, with a roster for Allied Professionals to support daily setup. Experiences include creative dress‑ups, FMS obstacle courses, book boats, a potion table and loose‑parts play.
	Added Play Pods to the Year 1 and 2 playgrounds to provide intentional play opportunities during recess and lunch.
	Continued prioritising student wellbeing through school values - Respect, Resilience, Responsibility and Aspiration - along with Zones of Regulation and calm classroom spaces for sensory support.
	Welcomed parent volunteers into classrooms and invited families to share their occupations and participate in school events, learning experiences and presentations.
	Strengthened family and community partnerships through the introduction of termly “Bicton Buzz” parent workshops.
	Engaged in ongoing professional learning to deepen best‑practice understanding across the ECE team.
	Continued reflective work through the NQS team to ensure progress toward meeting all quality areas and strengthen collaboration across Early Childhood classes.
	2025 has reinforced out commitment to high quality, high care and success for all students, embedding the principals and practices of the EYLF, advocating for the quality areas of the NQS and fostering lifelong learning.
	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	Analyse On Entry Data to identify students for early intervention.
	Participated in the collection of AEDC data and analysed results.
	Continuing professional learning for staff in NQS aligned practices and play-based pedagogies
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	2025 Key Strategies & Achievements
	Recommendations - Future Focus 2026
	Aligned ECE planning, assessment and reporting with WA Curriculum, SCSA Kindergarten Curriculum Guidelines, EYLF and NQS.
	Collaborative DOTT, Early Childhood Operational Plan and embedding of whole school practices for consistency in planning, teaching and assessment cycle.
	Outdoor play plan, roster and storage solutions created for K/PP
	New resources for the K/PP outdoor learning environment with intentional play spaces
	Introduction of Play Pods to Year 1 and 2
	Bicton Buzz parent workshops- one each term with a focus on reading, numeracy, physical development and social/emotional development.
	Promoting play-based learning and intentionality evident in programming and classroom activities with provocation tables drawing student interest, promoting inquiry learning and collaborative learning.
	addition of updated furniture providing a modern, warm and inviting to change to classrooms
	Use of zones of regulation, calm corners and sensory tools
	Noticeboards added outside Early Childhood classrooms to promote additional forms of communication between staff and parents
	Parent involvement encouraged through our Mother’s and Father’s Day events, Eater Hat parade and Book Week celebrations.
	Implementing use of badges for hats for students with anaphylaxis and asthma to enhance visibility and emergency preparedness
	Continue to enhance play-based provocations and experiences to enhance student agency and inquiry learning
	Further development of outdoor Play Pods, inviting play spaces and storage solutions for Year 1 and 2. Promote play-based learning and access to resources and spaces that promote growth of the whole child.
	Continue to provide information to parents about child development through Bicton Buzz workshops
	Through targeted actions, we aim to further enhance student engagement, wellbeing and learning outcomes while strengthening our Early Childhood community at Bicton Primary School.
	ON ENTRY
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	2025 Key Strategies & Achievements
	Engaged Guest speakers and incursions from families and community including Better Beginnings, Farmyard on Wheels, Yirra Yaakin Aboriginal performance for NAIDOC week, fireman and paramedic visits.
	We hosted the Kindergarten Expo which saw new families being welcomed into our school and information being provided to help with smooth transitions for our new Kindy students in the new year.
	Playground rules for Early Childhood have been compiled and shown to all students to promote safety, social skills, consistency, and collaboration in the outdoor environment.
	Allergy information displayed, medications securely stored, incidents recorded, and lockdown procedures practiced.
	Some of our staff have been involved in the Shaping Minds professional development, broadening their skills in the use of Daily Reviews and sharing this expertise with staff.
	Daily Reviews are implemented within classrooms with staff continuing to upskill to ensure quality, evidence-based teaching and learning for our students.
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	FINANCE REPORT
	2025 Revenue
	Understanding the School’s Budget:
	Schools operate with a one-line budget, and are funded through the Student-Centred Funding Model (SCFM).
	This funding is based on the year level of each enrolled student as at the February census.
	In addition, schools receive funding based on school characteristics such as Aboriginality, Disability, English as an Additional Language and Social Disadvantage.
	Bicton Primary School receives minimal characteristic funding due to the demographic of our school community.
	We rely on locally generated revenue (via Voluntary School and Subject Contributions and P&C fundraising) to support our operating goods and services budget.
	2025 Expenditure
	Salary vs Goods & Services Expenditure 2025




